Cowpet Bay West Condominium Association
2016 Board of Directors Meeting
August 15, 2016 (17:00 AST)

Call to Order
President, Nick Overmyer called the meeting to order at 5:03 PM.

Attendance

Present: Nick Overmyer, Bill Friend, Chris Crowe, James Hosie, John Kalb; Bob Daleo; Office:
Holly Case, George Blackhall

Not Attending: Chaunette Thomas

Approval of Minutes

With exception to Robert Daleo attendance a motion was made for the approval of August 15,
2016. Minutes made by Nick Overmyer. Board members second the motion to approve the
minutes. All were in favor.

Manager's Report

Painting: Painting of the Leeward building was completed with a few minor details needing to
be fixed. A walk-through inspection was completed and aside from 2-3 units having minor
issues needing to be completed everything else is finished. A retainer fee of $2,000.00 was held
back from the last payment for the painting to cover the costs of any last minute issues that
may come up.

WWTP: Over the last couple of months we had issues with the Gray Water system that altered
the testing. The Diffuser, that feeds air to the system for the good bacteria went out and was
immediately replaced. We also purchased a back-up diffuser to have on hand. Then one of the
motors for the blowers ceased, it was repaired and put back online in 24 hours. The new motor
for the back-up blower was causing a fuse to trip which cause the system to keep shutting
down. The new motor is being addressed.

Lucky Paws Foundation : Over the last few months our population of feral cats has increased in
alarming amounts. The Humane Society is overwhelmed with the amount of cats that are
brought in everyday and isn’t able to provide much help with catching and removing the cats on
the property. We spoke to Delia at the Lucky Paw Program and she has given us an alternative
solution. Once we have set up a feeding station, preferably behind the guard shack, trapping of
all feral cats well commence and all cats will spayed/neutered, and will be returned to the
property. This will start a health colony of cats that will no longer produce kittens, deter rouge
cats from coming onto the property, and in the long run decrease the over population that we
are now battling. Eventually all cats will mature, and with no more breeding, the colony will
slowly start to decrease, and the numbers will dwindle as well.

A motion was made for the approval of us joining the LUCKY PAWS Program, all were in favor
expect one.




DPNR: DPNR was requesting us to an $800.00 WWTP test every 2 weeks rather than once a
quarter on previous permit. After talking with Mr. Donadelle, from DPNR, they will allow us to
go back to previous permit testing performing once a quarter. Mr. Donadelle and the lawyer
will put this agreement in writing for us so that we have proof for EPA. We are now in
compliance with our TPDES permit and the inspection was completed as well.

Annual Board Walk-around: A Board Walk-around needs to be scheduled as soon as possible.

Vacations: Matuba is on vacation now but will be back before Holly goes on vacation for the
first ten days of September.

Treasurer's Report

James Hosie reported that the majority of the funds are in Merchant's bank with a balance of
about $135,000. First Bank is approximately $3,000.00, Banco Popular Special is about $85,000
and the Regular account is 2500. Total amount for all accounts is $146,719. $50,000.000 was
transferring from the Reserve to make the last insurance payment and should be put back by
September. A total of 3 owners have balances on their accounts and were all notified this week
totaling $ 81,319.14.

Committee Report

Solar- Dale sent copy of approved DPNR and Actual certificate should be given to by
Wednesday to take to WAPA. Everything else is completed as well as the transformer is in place
so we are just waiting for WAPA hook up.

Old Business

Action Items

A new truck completed
Transformers tested Holly
Cost of account to stay opened Holly
Talk to Andy about Solar Holly
Mid-year review with budget Holly

New Business

September BOD Meeting

The next Board of Directors will be held on September 12, 2016, 17:00 AST



Adjourned at 6:10 PM



