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Cowpet Bay West
Annual Owners Meeting
February 7, 2016

Call to Order: The Annual Owners Meeting was called to order by President, Nick Overmyer at
9:00 a.m. at the Cowpet Bay West Lawn. Board members present were, Nick Overmyer, George
Blackhall, Bill Friend, James Hosie, John Kalb, and Chuanette Thomas . Owners were directed to
sign in upon arrival (Attachment 1, sign-in sheets for owner attendance).

Roll Call: Owners were asked to identify themselves as their names were called. Owners that
were holding proxies were asked to identify themselves as proxy holders. There were owners
of __ units presentand ___owners holding proxies at the time of roll call.

Quorum Verification: George Blackhall announced there was sufficient attendance and
proxies (1/3 of authorized votes) for a quorum.

Proof of Notice of Meeting: Documentation of notice was presented through the Association
Newsletters of November 2015, December 2015, January 2016 and February 2016 and Board of
Director Highlights.

Reading of the 2015 Annual Owners Meeting Minutes: Motion was made and 2" to waive the
reading of the 2015 minutes. Copies of the minutes were available for members upon request.

Rules of Conduct: Nick Overmyer, serving as Meeting Chairman, requested that owners
wishing to be recognized to make a statement stand, be recognized by the chair, provide their
name and unit number, and keep statements brief.

President’s Report:

e Nicholas Overmyer requested a brief moment of silence for the departed.
o Gay Norton - In Remembrance

o Carolyn Wardwell - In Remembrance
o Richard Skeffington — In Remembrance

e Nick announced since the last meeting we have (Amy & Marlo Derksen) L-19, John &
Alicia Duncan)L-21, (Bill Bacon) W-05, (Jim Ladd) W-06, (Brendan O’Niel) W-24,
(Caribbean Breeze) W-35. The New Owners were invited to stand and be recognized.

e Solar project to commence with Leeward 1-20 in February.

¢ New Mailboxes will be installed for larger packages near mail boxes in Windward.

e Robert's Rules of Conduct - the meeting will be following Robert's Rule of Conduct and
that speakers are given a limited amount to time to speak to keep the meeting on track.
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2015 - 2016 Insurance Summary

Type of Insurance Vendor Coverage Deductible | Renewal Cost
All Perils Policy Mapfre Agreed Value 03/31/16 | $227,487.00
Earthquake/Tsunami $20,732,504.00 5%
Windstorm $2,000,000.00 | $40,000.00
Flood $20,732,604.00 | $10,000.00
All Other Perils $20,732,604.00 | $250.00
General Liability Mapfre $2,000,000.00 $500.00 | 03/31/16 | 12,000.00
Di & Off
irectors & Diicers Mapfre $1,000,000.00 | $10,000.00 | 03/31/16 | $3,500.00
Liability
Automobile Theodore & $300,000.00 $500.00 | 07/01/17 | $2,40481
Tunick
——
Fidelity Bond xecutive $250,000.00 $2,500.00 | 01/31/18 | $1,425.35
Insurance

Treasurer Report

e James Reported Bank Balances as of Dec 31, 2015 — Banco Popular $39,953.00 and the reserve
fund having $189,000. for a total of $222,139.00
e CBW income was reported at 1.6 Million Dollars

e Expenditures were reported to be at 1.315 Million Dollars with Capital expenditures of
$383,434.00. The Net Income was reported to be (negative) $56,400.00

o Overcost in repairing the generator - purchased the new switch gear

e 2015 Budget

o Flat budget 2014 - Income that we are projecting will be almost the same as last year.

Expenses are the same, the capital expenditures are budgeted to be in line with what

we take in for reserves on an annual basis from all of you, that's approximately 327,000.

So when we look through what we need to invest in the capital improvement in 2015
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we balanced that against Reserves that we anticipate to taking in, so that will balance
out to zero.

Cash and Cash Equivalent hand-out was stated

James stated that the budget is set for the year - a copy will be emailed to owners.

Manager Report

e Holly Thanks to the owners for being cooperative.
e She stated that a few things have been accomplished last year, they are enumerated below

143 leaks - saved over 100,000 dollars by doing that in-house

103 cracks mostly in Windward

Painted the Buildings and Railings in Windward

5 columns were schedule to be reinforced but did 7 total this year

O O O O

o Cleaned 5 gray water cisterns
e Holly stated that this year she is concentrating on Leeward like concrete work and outside
cracks.
e She reported that painting all the buildings in Leeward will be painted and completed by May
e Holly reported that there will be a service call fee being implemented for after hour calls for
service.
e She hopes to accomplish next year (enumerated below)
o Painting Leeward railings
o Painting Leeward Buildings
o Leeward Cisterns all cleaned
o 5 more column reinforcing
o
e Next Few Years
Concrete Work
Painting Railings & Stairwells
Replace Railing system
Landscaping (3rd Year)
Installing more security cameras in Leeward
Lighting system

O O O O O O

Finish Electrical Upgrade

e Security
o No Security breach or issues were reported this year.
o More cameras are to be installed mainly in Leeward now that Windward and all
entrance points have cameras already installed.
e Q&A
o Entry lights replacing — will be replaced as they go bad.
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o When painting or concrete work if paint/concrete mess is made to be cleaned right
away.

Upgrading on lighting system to something nicer.

Consistency with all lightings on units.

Photo cell installation for front porch light- will put in newsletter.

Solar require maintenance- required to be washed down for first few years.

O O O O O

Beginning and ending balance for usage consumption-copies can be requested from the
office.
Is CBE applying for their 2"¢ 100K for solar- will look into it.
The cost of our insurance policy is double other properties?

= James stated that the total cost of policy all depends the type policy and what it

covers. A comparison is taken into consideration when working on the policy.

Solar covered by insurance- a small policy was added to existing policy to cover them.
Special Assessments or now a Permanent Assessment- for the next few years it will
remain the same and once the painting project is over then it will be reevaluated in
2017.

At this time, the Ballots are due.
New Business

Election Results

Chuanette Thomas — year term
Robert Daleo — year term

Chris Crowe — year term

The winners were asked to stand up to be recognized.

There being no further business, the meeting was adjourned at 10:13 am.



