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Cowpet Bay West Condominium Association
2017 Board of Directors Meeting
January 09, 2017 (17:00 AST)

Call to Order
President, Nick Overmyer called the meeting to order at 5:05 PM.

Attendance
Present: Nick Overmyer, Bill Friend, Chris Crowe, Chuanette Thomas, John Kalb, Bob Daleo;
James Hosie; Office: Holly Case; Not in attendance: N/A

Approval of Minutes
Motion to approve meeting minutes made by Nick Overmyer. Board members second the
motion to approve the minutes. All were in favor.

Manager's Report

Lift Station: All equipment for the pump installation reached last week. Today Frank’s Electric
came out to install the Electrical panel. The pipes had to be modified for the pumps to fit so
only one pump was installed so far. The next pump will installed and running by tomorrow. We
will calculate the total amount for the replacement of the pumps and once a total is reached we
will notify the board.

L-26: Would like to request a ramp to be installed on the walkway near the unit for an owner
with proper disability credentials. Chris Thompson is looking into the pitch and dimensions to
make sure it could be done, with the board’s approval. She has agreed to sign an agreement
stating she is responsible for the cost, and will be responsible to take it down, if the new buyer
of the unit does not want to sign this agreement in the future. We will get back to the board,
once Chris has the dimensions and wait for the Board’s decision.

W27: Waiting on the last invoice for work done on the unit but is under the expected budget.
The last thing that needs to be replaced is the washer and dryer for the unit and once that is
purchased it’s ready for renting. A renter will be moving in the 15% of January and has signed a
6 month lease.

Doors- It was brought to our attention that the doors beneath the building leading to the
columns are left open frequently and unattended. It will be mentioned to the staff that those
doors underneath the building should be kept closed, at all times, unless it is being accessed for
work.

Treasurer's Report

James Hosie reported that the majority of the funds are in Merchant's bank with a balance of
about $234,911.06. First Bank is approximately $3,000.00, Banco Popular Special is about
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60788.43 and the Operating account is $5346.24. Total amount for all accounts is $304,349.13.
A total of 4 owners have an outstanding balance on their account totaling $96,676.03.

Old Business

WWTP: Board had a discussion on the 25 units under suspicion for flushing debris down the
toilet trying to decide whether another letter should be sent. Bod Daleo offered to write
another correspondence to the owners regarding further action that will be taken if the issue
continues.

Action Items

Cost and making of stickers for Non Flush Items Completed
Count of Owners for WWTP Holly/Ashley
Letter to Owners Bob Daleo
Outstanding Balance in Newsletter Holly

Solar Rates/Usage Holly\Dale
Renovation Package Holly

New Business
Solar: Board discussed the changes in the WAPA bills over the few months showing a decrease
in the amount total. We will get some more details that will show specific amounts and graph

our saving with the Solar.

February BOD Meeting

The next Board of Directors will be held on February 4, 2017, 17:00 AST

Adjourned at 6:05 PM



